
genivar income fund		  2008 Annual Report

Message TO 
UNITHOLDERS

The GENIVAR Income Fund had another banner year in 2008 as we achieved all of our financial goals and 

continued to develop and strengthen our company; we also continued to implement our organic growth 

and acquisition strategy. In step with our growth, our workforce rose from 2,400 employees as at December 31, 

2007 to 3,400 as at December 31, 2008; 750 new employees joined the company as the result of our 14 acquisitions, 

while the rest were recruited by GENIVAR. We remain focused on our objective of becoming a leading Canadian 

national multidisciplinary engineering consulting firm in terms of notoriety and number of employees by 

2010. In pursuit of that goal, we will continue to concentrate our efforts on the consistent execution of our 

business plan with a view to securing a leading position in all of our market segments while maintaining a 

predominant presence in all regions and urban centres across Canada and achieving a critical mass of over 

5,000 employees. In parallel with those efforts, we will pursue our international development by carrying out 

projects in selected African, Middle Eastern and Latin American countries. We will also continue evaluating 

opportunities to move into certain target regions that offer good potential in our market segments, as we 

have successfully done in the Caribbean. —

Although the fundamentals of Canada’s 

engineering industry are sound, 2009 will 

bring challenges due to current economic 

conditions. While we will remain vigilant, we 

are confident in the future: our team is strong 

and our company operates in a variety of good-

performing sectors in Canada and overseas. This 

will mitigate the impact of current economic 

conditions on our business.

Record Results

In 2008, the Fund posted record results: Our 

revenues increased from $257.2 million in 2007 to 

$387.8 million in 2008, an increase of 50.8%. Net 

revenues rose by 54.9% to $320.1 million, up from 

$206.6 million during the same period in 2007.  

For the 12-month period ended December 31, 

2008, net revenues generated by acquisitions 

were approximately $60.9 million, up 29.5% 

from 2007; of that amount, $52.5 million was 

attributable to internal growth, representing 

a 25.4% increase over 2007. We are particularly 

pleased with our exceptional internal growth, 

which is a tribute to the dynamic nature of our 

team.

Earnings before interest, tax, depreciation and 

amortization (EBITDA) totalled $68.6 million, up 

62.7% from $42.2 million during the same period 

in 2007. In 2008, we continued to deliver profitable 

growth. With a 21.4% EBITDA margin over net 

revenues, we rank among the most profitable 



companies in our industry and continue to 

deliver superior returns to our unitholders.

Adjusted distributable cash totalled $52.9 million, 

or $2.26 per unit, of which $38.0 million was 

distributed to unitholders, representing annual 

distributions of $1.70 per unit and an adjusted 

payout ratio of 71.8%. The amount distributed 

to unitholders included a special one-time year-

end distribution of $0.45 per unit declared on 

December 17, 2008 aimed at maintaining the 

Fund’s non-taxable status.

During the 12-month period ended December 31, 

2008, investing activities used $63.4 million in 

cash, of which $53.6 million was used for business 

acquisitions and $10.4 million for capital 

expenditures. With the support of its investors, 

the Fund raised $50.0 million in new equity in 

the fourth quarter of 2008; these proceeds were 

used to reduce our debt. At the end of 2008, the 

Fund had available credit facilities totalling 

$82.0 million, including an $80.0 million term 

facility to finance the Fund’s operations and 

acquisitions. Of the total amount, $71.0 million 

was unused, less $0.3 million in outstanding 

letters of credit and the Fund has $14.7 million 

in cash and cash equivalents. We believe that 

we are financially well positioned to continue 

executing our business plan and maintain our 

growth.

Strategic Acquisitions

In line with 2007, 2008 was marked by the 

strengthening of our Canadian platform via 

the acquisition of 14 firms, thereby expanding 

our geographic reach and enriching our depth of 

expertise in all of our market segments. Three of 

these firms were located in Ontario: Transenco, 

Zenix Engineering and Henderson Paddon & 

Associates/Oweson; two in Alberta: Phoenix 

Engineering and EXH Engineering Services; 

four in British Columbia: RFA Consulting 

Electrical Engineers, Bullock Baur Associates, 

Peterson Galloway and Pomeroy Consulting 

Engineers; and five in Quebec: Doucet & 

Associés, Solmers, GENIPLUS/Nageco, Consumaj 

Estrie and DDH Environnement. In 2009, we will 

stay the course. At the end of March 2009, we  
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added 100 new employees following the  

closing of five acquisitions: Envirotel 3000 and 

WSA Trenchless Consultants in Quebec, ENTRA 

Consultants in Ontario, Wiebe Environmental 

Services in Alberta and Design Collaborative 

Associates, in Trinidad and Tobago, our 

Caribbean operating base.

Given the fragmentation of the engineering 

consulting industry, we will continue to identify 

and evaluate potential acquisitions in Canada, 

the Caribbean and other international target 

markets. Our selection criteria will remain 

rigorous as regards financial considerations, 

common values and a shared business culture.

Management Interests Aligned

Our partnership structure continued to grow 

in 2008. As at December 31, 2008, 379 employee-

owners indirectly held 38.8% of the Fund. Almost 

all owner-vendors of the companies acquired in 

2008 reinvested a portion of their proceeds in the 

partnership structure, clearly indicating their 

commitment to the Fund and their confidence 

in its success. Our decentralized business 

model provides our managers with the support 

they need to develop their activities as they 

provide responsible management and oversee 

operations at their respective offices. Thanks 

to their strong community roots, they have in-

depth knowledge of their clients’ needs and take 

all steps to support them in their development. 

We wish to acknowledge the entrepreneurship 

and important contribution of our management 

team to GENIVAR’s success in 2008.

Diversified Client Base

The Fund’s stable client base is a source of 

recurring annual revenues. Our client base 

continued to grow last year; at December 31, 

2008, we had approximately 7,000 clients 

and more than 13,000 active projects. While 

maintaining its growth pace, GENIVAR continues 

to meet the needs of its clients. We will continue 

to serve both public and private-sector clients 

since approximately 60% of our revenues came 

from the public sector in 2008, while 40% came 

from the private sector. Our team will continue 

to honour its commitment to delivering 

world-class services and expertise, as well as 

on-time on-budget projects. In the current 

economic climate, we have stepped up our 

efforts to develop business opportunities and 

we are increasingly proactive in terms of our 

clients’ needs. In our view, this is an excellent 

opportunity to reinforce client relationships 

in all of our market segments and to promote 

our capabilities and wide-ranging expertise. 

We would like to thank our clients for their 

continued support and we reiterate our 

commitment to making their satisfaction our 

primary focus.

Positive Outlook

All of our market segments and regions 

experienced growth in 2008. Despite the current 

economic climate, we believe that the outlook 

for 2009 is positive, particularly in light of our 

solid backlog, which stood at $314.1 million 

as at December 31, 2008. In addition, demand 

for engineering, project management and 

“ In 2008, the Fund achieved all of its financial 
goals. We believe that the Fund is well 
positioned to continue executing its 
business plan and to deliver solid long-term 
performance for its unitholders. ”
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environmental services in most of our market 

segments will be spurred by major investment 

programs undertaken by various levels of 

government nationwide.

In 2008, we derived 50.0% of our revenues from 

our municipal infrastructure and transportation 

market segments. In our view, we are well 

positioned to take part in numerous projects 

thanks to government investments over the 

next few years, including transportation 

infrastructure modernization and construction 

and municipal infrastructure and facilities, 

including water and wastewater system 

upgrades and development. Our building 

sector accounted for 28.0% of our revenues 

in 2008. Building rehabilitation projects and 

construction in the healthcare, education, 

recreational and other institutional sectors 

are expected to continue, providing a stable 

environment in the coming years. Environmental 

services generated 7.0% of our revenues in 

2008. We expect that the environmental sector 

will continue to grow as a result of projects 

involving environmental protection regulations 

and measures as well as permit applications in 

all spheres of activity; site reclamations and 

closures and new greenhouse gas initiatives 

will also have a beneficial effect. The industrial 

and power market segment accounted for 

15.0% of our revenues. Demand for clean 

energy, including wind, hydro and biomass, 

remains strong in Canada, as does demand for 

electricity transmission and distribution. The 

industrial sector was the hardest hit by the 

economic slowdown and will face challenges 

in 2009. Overall, we believe that GENIVAR is well 

positioned to continue executing its business 

plan and to deliver solid long-term performance 

for its unitholders. 

Governance

GENIVAR is privileged to have a Board of Trustees 

made up of talented people from a variety of 

professional backgrounds who provide the 

stimulus for lively discussion and debate and 

bring together a wide array of original solutions. 

In light of the GENIVAR’s growth, the Board held 

various meetings with management over the 

past year to review the Fund’s strategic plan 

and development goals. The Board has gained in 

the past year a very good understanding of the 

Fund’s organizational structure, activities and 

business by meeting with different members 

of the management. The Board also reviewed 

the succession planning process to ensure the 

proper continuation and success of GENIVAR, 

which greatly depends on the availability of 

competent people. Governance has always 

been a priority for us and we believe that sound 

governance practices will enable the Board and 

management to continue operating within a 

clear framework. We would like to thank the 

Fund’s trustees for their commitment, guidance 

and hard work.
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